INCIDENT BRIEFING (ICS 201)

1. Incident Name: 2.Incident Number: 3. Date/Time Initiated:
Hurricane lan - AUXCOMM Date: 09/26/2022 Time: 1600 EDT

4. Map/Sketch (include sketch, showing the total area of operations, the incident site/area, impacted and threatened
areas, overflight results, trajectories, impacted shorelines, or other graphics depicting situational status and resource
assignment):

—_-',-!’""“‘ — Note: The cone contains the probable path of the storm center but does not show
{ \ the size of the storm. Hazardous conditions can occur outside of the cone.
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Hurricane lan Current information: x Forecast positions:

Monday September 26, 2022 Center location 19.7 N 83.0 W @ Tropical Cyclone Q) Post/Potential TC
2 PM EDT Intermediate Advisory 14A Maximum sustained wind 85 mph Sustained winds: D < 39 mph

NWS National Hurricane Center Movement NNW at 13 mph S 39-73 mph H74-110 mph M > 110 mph

5. Situation Summary and Health and Safety Briefing (for briefings or transfer of command): Recognize potential
incident Health and Safety Hazards and develop necessary measures (remove hazard, provide personal protective
equipment, warn people of the hazard) to protect responders from those hazards.

Hurricane & tropical storm wind gusts and debris on the roadway.

Do not cross flooded roads. The water may be deeper then it appears.
Maintain situational awareness.

Stay hydrated.

Avoid complacency.

6. Prepared by: Name: Arc Thames Position/Title: Amateur Radio LiaiscSjgnature:
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INCIDENT BRIEFING (ICS 201)

1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:
Hurricane lan - AUXCOMM Date: 09/26/2022 Time: 1600 EDT

7. Current and Planned Objectives:

-Support State and county agencies as requested
-Provide Auxiliary Communicators to operate radios at State EOC
-Prepare list of Auxiliary Communicators that can be deployed if necessary
-Coordinate amateur radio support throughout the impacted areas of the state
-Activate an emergency HF net to allow communication from county EOC's to the state EOC
-Provide operators to staff the HF Net
-Test communications from impacted counties to the net and state EOC
-Document all activities on proper ICS forms
-ICS 309 for all communications
-ICS 214A for all major activities

8. Current and Planned Actions, Strategies, and Tactics:

Time: Actions:

9/24 Attend state planning meetings

9/25 Attend state planning meetings

9/26 Attend state planning meetings, staff nets and state EOC

9/27-0900EDT | Leon County amateur radio operators to visit state EOC to test Winlink and radios

9/27-2000EDT | Activate HF Emergency Net until released by State

6. Prepared by: Name: Arc Thames Position/Title: Amateur Radio LiaiscSignature:
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INCIDENT RADIO COMMUNICATIONS PLAN (ICS 205)

1. Incident Name:
Hurricane lan

2. Date/Time Prepared:

3. Operational Period:

Date: 09/26/2022 Date From: 09/26/2022 Date To:
Time: 1500EDT Time From:1600EDT Time To:
4. Basic Radio Channel Use:
Channel
Zone | Ch Name/Trunked Radio RX Freq RX TX Freq X Mode Remarks
Grp. | # Function System Talkgroup Assignment NorW | Tone/NAC | NorW | Tone/NAC | (A, D, or M)
Command AUXCOMM HF Net |Primary 3.940 3.940 A Statewide Emergency Net
Evening LSB LSB 2000EDT - 0700EDT
Command AUXCOMM HF Net |secondary 3.950 3.950 A Statewide Emergency Net
Evening LSB LSB 2000EDT - 0700EDT
Command AUXCOMM HF Net |Primary 7.242 7.242 A Statewide Emergency Net
Daytime LSB LSB 0700EDT - 2000EDT
Command AUXCOMM HF Net |Secondary 7.247 7.247 A Statewide Emergency Net
Daytime LSB LSB 0700EDT - 2000EDT
Command HWN Day Weather 14.325 14.325 A Hurricane Watch Net Day Freq.
Reports USB USB
Command HWN Night Weather 7.268 7.268 A Hurricane Watch Net Night Freq.
LSB LSB
Command Winlink - NNA4FL Formal SHARES SHARES D Winlink address for sending formal
Messaging |°' or messages to the State
Amateur Amateur
5. Special Instructions:
6. Prepared by (Communications Unit Leader): Name: Arc Thames -Amateur Radio Liaison Signature:
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COMMUNICATIONS LIST (ICS 205A)

1. Incident Name:
Hurricane lan

2. Operational Period: Date From: 09/26/2022  pate To:

Time From: 1600EDT Time To:

3. Basic Local Communications Information:

Incident Assigned Position

Name

Method(s) of Contact
(phone, pager, cell, etc.)

AUXCOMM Coordinator

David Byrum-KA4EBX

Email:dbyrum@tampabay.rr.com Cell: 727-397-5936

Florida Amateur Radio Liaison

Arc Thames-W4CPD

Email:arc.thames@srcares.org Cell: 850-889-3767

Northern Florida ARRL SM

Scott Roberts-KK4ECR

Email:kkdecr@gmail.com Cell:904-759-7812

W. Central Florida ARRL SM

Michael Douglas-W4MDD

Email:w4mdd@arrl.org

W. Central Florida ARRL SEC

Christine Duez-K4KJN

Email:cduez10@yahoo.com

Southern Florida ARRL SM

Barry Porter-KB1PA

Email:barrypl3@mac.com Cell:561-499-8424

Alachua County ARES EC

Jeff Capehart-W4UFL

Email:w4ufl@arrl.net Cell:352-219-3901

Citrus County ARES EC

Wayne King-K4SOP

Email:wking54@tampabay.rr.com Cell: 352-634-4832

Columbia County ARES EC

Brad Swartz-N5CBP

Email:dbswartz8 @gmail.com Cell: 940-390-7716

Dixie County ARES EC

Gary Poore-WW4GP

Email:pooreg@bellsouth.net Cell: 352-498-1327

Gilchrist County ARES EC

David Gilliam-K4DFG

Email:k4ddfg@att.net Cell:352-440-0335

Hernando County ARES EC

James L. Cox-KJ4RVK

Email;jams6965@fairpoint.net Cell: 850-827-2876

Lake County ARES EC

Jamey McKinley-W4CGX

Email:;jameymckinleyham@gmail.com Cell:321-230-8520

Levy County ARES EC

Chief Jordan-W4RFJ

Email:chief.rfj@gmail.com Cell: 352-535-8085

Madison County ARES EC

JR (Sevier) Odom-KC4VPJ

Email:kc4vpj@gmail.com Cell: 850 973 0115

Marion County ARES EC

Hayden Kaufman-N2HAY

Email:haydenkaufman@gmail.com Cell: 352-300-7532

Sumter County ARES EC

Ed Nancy-N4zIVv

Email:enance@nancebiz.com Cell: 770-316-8692

Suwannee County ARES EC

Michael Meador-KM4BTW

Email:mmeador@hotmail.com Cell: 404-925-5733

4. Prepared by: Name: Arc Thames

ICS 205A

IAP Page

Position/Title: Amateur Radio LiaiscSignature:
Date/Time: 09/26/22 1500EDT
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